
Ref Date Service Purpose Direction Value £000s Outcomes Jan-23 Mar-23 Jun-22 Sep-22 12/12/22 Mar-23 Jun-23 Sep-23 Dec-23

SBIJB-151221-1 02/02/22 Workforce
Development of 

plan

Development of a HSCP Integrated 

Workforce Plan, including support of 

immediate workforce sustainability 

issues

Closed y

SBIJB-151221-2 02/02/22
Strategic 

Commissioning

Development of 

plan

Resource support for the development 

of the IJB’s Strategic Commissioning 

Plan

Closed y

SBIJB-151221-3 02/02/22

Care Village 

Tweedbank and 

Care Home Hawick

Development of 

FBC

Development of Full Business Cases for 

Care Village in Tweedbank, and the 

scoping of Care Home Provision in 

Hawick to Outline Business Case

y y

SBIJB-020322-1 02/02/22 Millar House Commissioning

Commissioning the Millar House 

Integrated Community Rehabilitation 

Service £256k R

 quality of care, 

LOS, costs 

y

SBIJB-150622-2 16/06/22

Day services for 

adults with learning 

disabilities

Commissioning

To recommission a new model of 

Learning Disability Day Services by 

going to the open market 

£1643k

 savings target 

£350,000.  All 

nine health and 

well being 

outcomes 

y

SBIJB-150622-3 16/06/22
Pharmacy support 

to social care users
Polypharmacy

To provide an Integrated service for all 

adult social care service users
 NR £150k 

 Savings will be 

identified to 

CFO. Review of 

service after 

two cycles 

y y

SBIJB-150622-4 

Budget
16/06/22 All

Budgetary 

framework

To deliver services within the budgets 

and under the framework outlined in 

Item 5.7 of the 15 June 2022 

Integration Joint Board

 Achivement of 

financial targets 

QTR3 reported 

to IJB February
y

SBIJB-151221-3 21/09/22
Care Home Hawick 

update

Development of 

FBC
Hawick Outline Business Case

 present 

business case 
c y

SBIJB-150622-5 16/06/22
Health Board Oral 

Services

Development of 

plan

To provide support for the production 

of an Oral Health Plan
As per SoI

 Focussed on 

planning 

principles, 

health 

improvement 

plan, and be 

financially 

sustainable 

y y

SBIJB-21-09-22-

01
21/09/22 Hospital at home

Scope the 

development of 

Hospital at home

Develop a business case to come back 

to IJB for approval
£300k

 To be 

discussed at 

range of groups 

prior to IJB in 

March 

SBIJB-210922-2 21/09/22

Integrated home 

based reablement 

service

Report to IJB 

with business 

case for 

integrated SB 

Cares and Home 

First Service

Develop a business case to come back 

to IJB for approval

 expected that 

costs will 

reduce 

 To review by 

SPG before IJB 

in December 

y



SBIJB-210922-3 21/09/22
Palliative Care 

review

To commission 

an independent 

palliative care 

review

Scope and outcomes as described in 

paper with full engagement and 

integrated approach.  To improve 

outcomes and reduce costs through a 

programme budgeting approach
-                     

 To conclude by 

31 March 2023.  

Review by SPG 

before IJB 

y

SBIJB-020922-1 21/09/22
Primary Care 

Improvement Plan

Manage PCIP 

within existing 

funding

PCIP Exec to deliver outcomes from 

non recurrent spend, and reprioritise 

the use of available recurrent funding.  

PCIP Exec to escalate at a national level 

regarding inadequacy of funds and the 

risks associated with that.

 £1.523 NR and 

£2.313 rec plus 

tranche 2 tbc 

 

Implementatio

n of GP 

contract 

Funding 

through ring 

fenced SG 

allocation - 

shortall of 

£2.1m

y y


